MASTERING THE

Art OF DASHBOARD DESIGN

“Dashboards (a variant of reporting) can be an effective
way to deliver BI to a wide variety of users,
especially those ill-served by ungainly pages of tabulated
reports. Dashboard design is a particular skill,
requiring a strong focus on the user's role to secure the
long-term adoption of the technology.”
- Gartner Research

“Our opportunity is to learn how to handle the complexity,
rather than shy away from it, and to
realize that the big art of [dashboard] design is to make
complicated things simple.”
- Tim Parsey, Head of Digital Customer Experience, JPMorgan Chase

TIP #1: Begin from the end. Understand what actions we want people
to take from the dashboard.
Business users like to use dashboards not because they look pretty, but because they can
help users do their job more efficiently.
If you try to understand typical daily processes for employees in your organization, you will
be able to provide them with data in a form that makes their daily routine more structured
and better organized.
In the example below, showing reconciliation data broken down by different categories
(reason, broker, aging, currency, etc.) will help evenly distribute work between employees
and give them visibility into when their task is complete.

TIP #2: Give your data a timing perspective. That way you can measure
today’s results against prior performance.
One of the greatest benefits you can offer to your business users is to compare
current-day data to historical values and benchmarks.
Building graphs that show trends is a powerful tool to spot anomalies, compare
performance with peers or competition and measure progress against projections.
In the example below, three graphs on the bottom tell a story about how trading
volume of a fund developed over a three month period.

TIP # 3: Make sure your visuals are the best fit for your data story.
There is a large arsenal of visual components when it comes to portraying your
data. Picking the right one will determine whether your users get a clear picture
right away or need to spend more time analyzing the graph than if you just gave
them raw data.
Make the visuals actionable. Clicking on a specific section of the chart should let
users drill down on the underlying data.
Adding meaningful filters next to visual components will help users narrow down
their focus to a desired set of data.

TIP #4: Keep it clean and simple
With numerous amounts of data in your system you might be tempted to show it
from different angles and in many different ways.
Be aware, a screen with too much information defeats its purpose. Think of the
dashboard of your car – it usually has only the most important information that
you need to know. Everything else could be extracted from your car’s computer
by the specialist.
It’s a best practice to enable users to save their dashboard settings so that if they
in fact need to look at the data in a less traditional way, they can do that without
going through multiple steps of drilling down and filtering.

TIP #5: Analyze, test and calibrate your dashboard.
Just because you think you created a great dashboard does not mean that
everybody else finds it as compelling and useful.
Make sure to collect statistics about how business users interact with it. Solicit
feedback from stakeholders and find ways to improve.
Do your best to know your audience and understand their needs.

BONUS TIP: A little humor for good measure.
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And we won't stop until we figure out how. We're DIO-soft, a team of software
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